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Standard 1:  Defining Institutional Purposes and Ensuring Educational Objectives 
Criteria for Review Current Status 

1.1 The institution’s formally approved statements of 
purpose are appropriate for an institution of higher 
education and clearly define its essential values and 
character and ways in which it contributes to the public 
good 

As a result of a community-wide review of its mission 
statement, and based on comments and suggestions from the 
community, a rearticulated mission statement was developed 
and approved by the Board of Trustees in October, 2013. 
Evidence of rearticulations resulting from community review to 
be included in appendix. 

1.2 Educational objectives are widely recognized 
throughout the institution, are consistent with stated 
purposes, and are demonstrably achieved. The 
institution regularly generates, evaluates, and makes 
public data about student achievement, including 
measures of retention and graduation, and evidence of 
student learning outcomes. 

USU faculty reviewed and revised institutional, program, and 
course learning objectives and aligned all learning objectives.  
Retention and graduation data are generated and updated 
regularly on the USU website.  Student Learning Outcome data 
will shortly be made available in the same manner.  Appendix 
to include most recent data and link to availability of data on 
website. 

1.3 The institution publicly states its commitment to academic 
freedom for faculty, staff, and students, and acts accordingly.  
This commitment affirms that those in the academy are free to 
share their convictions and responsible conclusions with their 
colleagues and students in their teaching and writing.  

Academic Freedom policy in Faculty Handbook. 
Availability of academic freedom policy for staff and students 
needs to be determined. Appendix to include copies of all 
policies related to academic freedom and links to material 
available electronically. 

1.4 Consistent with its purposes and character, the institution 

demonstrates an appropriate response to the increasing 

diversity in society through its policies, its educational and co-

curricular programs, its hiring and admissions criteria, and its 

administrative and organizational practices. 

Diversity and nondiscrimination statements from faculty 
handbook and HR need to be made available.   Evidence 
addressing diversity in programs through course titles and 
descriptions in relevant gened and major courses. Provide links 
to diversity-related policies available on website. 

1.5 Even when supported by or affiliated with governmental, 
corporate, or religious organizations, the institution has 
education as its primary purpose and operates as an academic 
institution with appropriate autonomy. 

Evidence statement from Board of Trustees regarding primary 
purpose of institution and autonomous functioning in academic 
matters.  (If not explicit in by-laws should be made so) 
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1.6 The institution truthfully represents its academic goals, 
programs, services, and costs to students and to the larger 
public. The institution demonstrates that its academic 
programs can be completed in a timely fashion. The 
institution treats students fairly and equitably through 
established policies and procedures addressing student 
conduct, grievances, human subjects in research, disability, and 
financial matters, including refunds and financial aid. 

Evidence from catalog of information on academic goals 
(learning objectives), programs, services, costs, time to 
completion. Reference policies as published in catalog.  Create 
chart outlining each area in cfr and indicating where in catalog 
this information is available to the public.  Assure that all 
marketing materials accurately represent program information 
and availability (e.g., modality). 

1.7 The institution exhibits integrity and transparency in 
its operations, as demonstrated by the adoption and 
implementation of appropriate policies and procedures, 
sound business practices, timely and fair responses to 
complaints and grievances, and regular evaluation of its 
performance in these areas. The institution’s finances are 
regularly audited by qualified independent auditors.    

Policies have been reviewed – need to align WASC compliance 
audit checklist with current policies and include information on 
where policies are available.   Need to aggregate information on 
complaints and grievances and provide evidence of activity.  
State regular audits and provide most recent audit. 

1.8 The institution is committed to honest and open 
communication with the Accrediting Commission; to 
undertaking the accreditation review process with seriousness 
and candor; to informing the Commission promptly of any 
matter that could materially affect the accreditation status of 
the institution; and to abiding by Commission policies and 
procedures, including all substantive change policies.  

Document timely information to WASC regarding major 
changes – evidence of recent subchange, informing WASC of 
major changes in leadership, etc. 
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Standard 2: Achieving Educational Objectives Through Core Functions 
Criteria for Review Current Status 

2.1 The institution’s educational programs are 
appropriate in content, standards of performance, rigor, 
and nomenclature for the degree level awarded, 
regardless of mode of delivery. They are staffed by 
sufficient numbers of faculty qualified for the type and 
level of curriculum offered. 

Catalog descriptions of programs and courses – match our 
programs with similar programs at other institutions in terms 
of content. Reference CCNE accreditation self study and 
Teaching Credential review.  Reference decision to seek IACBE 
accreditation for business programs.  Breadth and major focus 
in undergrad programs. Evidence of fulfilling faculty staffing 
plan – one faculty per program – evidence of adjunct faculty 
qualifications to teach courses they are assigned.  All data 
available. 

2.2 All degrees—undergraduate and graduate—awarded by 
the institution are clearly defined in terms of entry-level 
requirements and levels of student achievement necessary for 
graduation that represent more than simply an accumulation 
of courses or credits. The institution has both a coherent 
philosophy, expressive of its mission, which guides the 
meaning of its degrees and processes that ensure the quality 
and integrity of its degrees. 

Refer to catalog for information on entry-level requirements 
and student achievement.  Note PLO assessment at the course 
level and use of final projects for summative assessment. 

2.2a Baccalaureate programs engage students in an integrated 
course of study of sufficient breadth and depth to prepare 
them for work, citizenship, and life-long learning. These 
programs ensure the development of core competencies 
including, but not limited to, written and oral communication, 
quantitative reasoning, information literacy, and critical 
thinking. In addition, baccalaureate programs actively foster 
creativity, innovation, an appreciation for diversity, ethical and 
civic responsibility, civic engagement, and the ability to work 
with others. Baccalaureate programs also ensure breadth for 
all students in cultural and aesthetic, social and political, and 
scientific and technical knowledge expected of educated 

Note alignment of undergrad PLOs with ILOs and alignment of 
ILOs with core competencies.  Note coverage of creativity, etc. 
in courses and specific course assignments.  Note gened 
requirements and their alignment with breadth requirements.  
Note in-depth study in undergrad programs – major 
requirements.  All available. 
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persons. Undergraduate degrees include significant in-depth 
study in a given area of knowledge (typically described in 
terms of a program or major). 
2.2b The institution’s graduate programs establish clearly 
stated objectives differentiated from and more advanced than 
undergraduate programs in terms of admissions, curricula, 
standards of performance, and student learning outcomes. 
Graduate programs foster students’ active engagement with 
the literature of the field and create a culture that promotes 
the importance of scholarship and/or professional practice. 
Ordinarily, a baccalaureate degree is required for admission to 
a graduate program. 

Note differences between BAM/MBA and BSHS/MSHS PLOs 
and requirements.  Note courses in which literature and 
scholarship are a focus.  Note catalog section indicating BA 
requirement for admission. 

2.3 The institution’s student learning outcomes and standards 
of performance are clearly stated at the course, program, and, 
as appropriate, institutional level. These outcomes and stan-
dards are reflected in academic programs, policies, and 
curricula, and are aligned with advisement, library, and 
information and technology resources, and the wider learning 
environment. 

ILOs, PLOs, CLOs reviewed , revised, and aligned.  ILOs and 
PLOs in catalog;  CLOs in syllabi.  Curriculum maps should show 
CLOs for each course.  Faculty and advisors aware of standards, 
rubrics under continual review.  Webinars held for faculty to 
increase knowledge/awareness/measurement. 

2.4 The institution’s student learning outcomes and standards 
of performance are developed by faculty and widely shared 
among faculty, students, staff, and (where appropriate) 
external stakeholders. The institution’s faculty take collective 
responsibility for establishing appropriate standards of 
performance and demonstrating through assessment the 
achievement of these standards. 

Faculty Academic Committee participated in review and 
revision of learning outcomes.  E Archer, chair of faculty 
academic committee, is lead on PLO assessment.  PLO 
assessment of critical thinking skills is 90% complete and data 
will be analyzed with results and suggestions for improvement 
in late May, 2014.  Assessment of 2015 PLOs will begin in fall, 
2014. 

2.5 The institution’s academic programs actively involve 
students in learning, take into account students’ prior 
knowledge of the subject matter, challenge students to meet 
high standards of performance, offer opportunities for them 
to practice, generalize, and apply what they have learned, and 

Course scheduling has been reviewed to align program 
offerings which curriculum map.  Internship opportunities part 
of nursing and teaching credential programs.  Practices to 
identify at-risk students earlier in the course of study being put 
in place.  Note progress of retention task force and activities 
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provide them with appropriate and ongoing feedback about 
their performance and how it can be improved. 
 

implemented to increase student retention, particularly of first-
term enrollees. 

2.6 The institution demonstrates that its graduates consistently 
achieve its stated learning outcomes and established standards 
of performance. The institution ensures that its expectations 
for student learning are embedded in the standards that faculty 
use to evaluate student work. 

Five-year review process established for all PLOs in all 
programs.  CLOs aligned with PLOs and faculty evaluate 
students with regard to their achievement.  Need examples of 
this to use in the self study.  Need to create a PLO assessment 
manual by July 2014. 

2.7  All programs offered by the institution are subject to 
systematic program review. The program review process 
includes, but is not limited to, analyses of student achievement 
of the program’s learning outcomes; retention and graduation 
rates; and, where appropriate, results of licensing examination 
and placement, and evidence from external constituencies 
such as employers and professional organizations. 

Five-year program review process established, with nursing 
programs undergoing review in 2014, in conjunction with 
application for CCNE accreditation.  If IACBE accreditation is 
sought, BAM and MBA programs will be rescheduled for review 
in year program accreditation is sought. All elements noted in 
2.7 will be included in the process for these and all future 
reviews. 
Need to create a program review manual by July, 2014. 

2.8 The institution clearly defines expectations for research, 
scholarship, and creative activity for its students and all 
categories of faculty. The institution actively values and 
promotes scholarship, creative activity, and curricular and 
instructional innovation, and their dissemination appropriate 
to the institution’s purposes and character. 

Faculty handbook includes scholarship/research expectations.  
All programs require final project to assess capacity for 
research and scholarship and projects are evaluated in these 
areas. 

2.9  The institution recognizes and promotes appropriate 
linkages among scholarship, teaching, assessment, student 
learning, and service. 

Faculty handbook contains information on evaluation including 
elements noted in 2.9. 

2.10 The institution demonstrates that students make 
timely progress toward the completion of their degrees 
and that an acceptable proportion of students complete 
their degrees in a timely fashion, given the institution’s 
mission, the nature of the students it serves, and the 
kinds of programs it offers. The institution collects and 

Prior to 2013 USU had not aggregated data by program.  
Currently USU tracks enrollment, growth, retention, 
persistence, withdrawal,  and graduation by program.   
Tracking files dating to 2012 have been created and are 
updated by term.  New course evaluation and student 
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analyzes student data, disaggregated by appropriate 
demographic categories and areas of study. It tracks 
achievement, satisfaction, and the extent to which the 
campus climate supports student success. The 
institution regularly identifies the characteristics of its 
students; assesses their preparation, needs, and 
experiences; and uses these data to improve student 
achievement. 

satisfaction surveys have been created and administered.  Data 
are aggregated by program and instructor and made available 
to all school deans for use in improvement. (Example:  an 
analysis of failures and withdrawals from courses over the last 
five terms resulted in a review and revision of scheduling of 
gened and early course major offerings)  A retention task force 
has been established to focus on undergraduate first-year 
retention and a number of activities have been proposed to be 
put in place in the next several months.   

2.11 Consistent with its purposes, the institution offers co-
curricular programs that are aligned with its academic goals, 
integrated with academic programs, and designed to support 
all students’ personal and professional development. The 
institution assesses the effectiveness of its co-curricular 
programs and uses the results for improvement. 

USU has few, if any, co-curricular programs, other than 
externships required in nursing and teaching credentialing.  
This is an area which might require additional thought.   

2.12 The institution ensures that all students understand the 
requirements of their academic programs and receive timely, 
useful, and complete information and advising about relevant 
academic requirements 

Program requirements available in catalog and are reviewed 
with student by admission counselors.  Upon admission, 
student advocates keep contact with students to assure their 
timely progress.  School deans also review student activity in 
courses and track progress.  Early identification of at-risk 
students is a goal of the retention task force.  Students are made 
aware at admission at periodically through their educational 
process of tutoring resources available both online and onsite. 

2.13 The institution provides academic and other student 
support services such as tutoring, services for students with 
disabilities, financial aid counseling, career counseling and 
placement, residential life, athletics, and other services and 
programs as appropriate, which meet the needs of the specific 
types of students that the institution serves and the programs 
it offers. 

This is an area in which I would like to see more activity 
beyond the Smarthinking availability, the use of two studet 
advocates for the entire population, and the availability of some 
tutoring and remedial course efforts.  Career Counseling will be 
available through Director of Career Counseling, with web-
based information and instriuction.Financial aid services are 
available at admissions, but I am not aware of any additional 
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service regarding aid to students. 
2.14 Institutions that serve transfer students provide clear, 
accurate, and timely information, ensure equitable treatment 
under academic policies, provide such students access to 
student services, and ensure that they are not unduly 
disadvantaged by the transfer process. 

Catalog descriptions describe transfer process and students 
have the ability to request credit for experience. Need more 
information on how this is accomplished. 
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Standard 3:  Developing and Applying Resources and Organizational Structure 
to Ensure Quality and Sustainability 

Criteria for Review Current Status 
3.1 The institution employs faculty and staff with 
substantial and continuing commitment to the 
institution. The faculty and staff are sufficient in number, 
professional qualification, and diversity and to achieve 
the institution’s educational objectives, establish and 
oversee academic policies, and ensure the integrity and 
continuity of its academic and co-curricular programs 
wherever and however delivered. 

Faculty staffing has increased to one core faculty member in 
each program, and a core faculty responsible for general 
education courses.  A faculty senate has been established, with 
committees which meet regularly and oversee academic 
policies and review/assessment activities.  Adjunct faculty are 
assigned to courses based on their experience and 
qualifications in the content areas.  Adjunct faculty roster has 
been reviewed and updated.  All adjunct vitae are currently 
being compiled. 

3.2  Faculty and staff recruitment, hiring, orientation, 
workload, incentives, and evaluation practices are 
aligned with institutional purposes and educational 
objectives. Evaluation is consistent with best practices in 
performance appraisal, including multisource feedback 
and appropriate peer review. Faculty evaluation 
processes are systematic and are used to improve 
teaching and learning. 

Course evaluations are administered in each term and 
information used in faculty evaluation.  I would hope that the 
faculty handbook contains more information about this to be 
used here. 

3.3 The institution maintains appropriate and sufficiently 
supported faculty and staff development activities designed to 
improve teaching, learning, and assessment of learning 
outcomes. 

Need information regarding faculty development activities 
from the Provost. 

3.4 The institution is financially stable and has 
unqualified independent financial audits and resources 
sufficient to ensure long-term viability. Resource 
planning and development include realistic budgeting, 
enrollment management, and diversification of revenue 
sources. Resource planning is integrated with all other 
institutional planning. Resources are aligned with 

USU’s 2014 budget is the first data-driven budget the university 
has developed since attaining for-profit status.  Revenue 
projections are realistic, based on prior-years program-level 
data compiled from the enterprise system, modified somewhat 
by realistic new admissions expectations.  A series of non-
tuition-based revenue sources have been identified and are in 
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educational purposes and objectives. process of development.  Additional funding for required core 
faculty positions was included.  Projected to actual new and 
total enrollment by program, as well as revenue/expense data 
by program, are tracked by term.  In the most current term 
(Spring II 2014), overall new and total enrollment exceeded 
projections.  Tuition revenue is only slightly short of 
expectations due primarily to the relatively low acu of new 
students. 

3.5 The institution provides access to information and 
technology resources sufficient in scope, quality, 
currency, and kind at physical sites and online, as 
appropriate, to support its academic offerings and the 
research and scholarship of its faculty, staff, and 
students. These information resources, services, and 
facilities are consistent with the institution’s educational 
objectives and are aligned with student learning 
outcomes. 

A new learning management system (Pearson Open Class) has 
been substituted for the previous NGL LMS.  The new system 
provides a greater range of learning activities as well as access 
to online tutorial services (Smarthinking) in general and 
specific content areas.  A new enrollment management system 
has been obtained permitting greater accuracy of admissions 
activity tracking.  Library online and onsite resources are 
continually reviewed and utilization tracked for alignment with 
student/faculty needs.  When resources permit, a new 
enterprise system (CampusVue) will be obtained and current 
NGL data migrated to a more flexible system. 

3.6 The institution’s leadership, at all levels, is characterized by 
integrity, high performance, appropriate responsibility, and 
accountability. 

Organizational chart available.  All members of leadership 
council are qualified by experience and demonstrated activity 
for their responsibilities. President holds annual evaluations of 
membership of LC.   Evidence:  Vitae of all members of LC, 
narrative of activities and accomplishments since hiring.   

3.7 The institution’s organizational structures and decision-
making processes are clear and consistent with its purposes, 
support effective decision making, and place priority on 
sustaining institutional capacity and educational effectiveness. 

USU’s organizational structure includes a newly created 
Student Senate, a Faculty Senate, a Leadership Council (VPs and 
President), a Board of Trustees, and a Board of Managers.  All 
elements are committed to USU’s mission of academic quality.  
All decision-making bodies are provided with data regarding 
enrollment, revenue, and educational effectiveness for 
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evidence-based decision-making. 
3.8 The institution has an independent governing board 
or similar authority that, consistent with its legal and 
fiduciary authority, exercises appropriate oversight over 
institutional integrity, policies, and ongoing operations, 
including hiring and evaluating the chief executive 
officer. 

USU’s board of trustees has undergone numerous changes since 
early 2013.  A new board president with broad academic 
experience has been chosen, five new board members, each 
with useful academic experience related to USU’s mission are 
now in place.  Revised by-laws include specific information 
regarding hiring/evaluating the chief executive officer.  In 2013 
an AGB retreat was held to re-acquaint members with best 
practice updates, and a second AGB training is being 
considered. (board composition, abbreviated vitae, minutes, 
presentations) 

3.9  The institution has a full-time chief executive officer and a 
chief financial officer whose primary or full-time 
responsibilities are to the institution. In addition, the 
institution has a sufficient number of other qualified 
administrators to provide effective educational leadership and 
management. 

USU has both a full-time CEO and a full-time CFO, both of whom 
have full-time responsibilities to the institution.  USU also 
employs a highly qualified CAO (Provost) with broad academic 
and administrative experience.  The four schools are chaired by 
Deans with both academic qualifications in their respective 
content areas as well as administrative experience. (vitae of all 
noted here) 

3.10 The institution’s faculty exercises effective academic 
leadership and acts consistently to ensure that both academic 
quality and the institution’s educational purposes and char-
acter are sustained. 

The newly created faculty senate has assumed academic 
leadership and works with academic administration to assure 
academic quality and educational effectiveness. (Evidence of 
meetings, decisions, etc.) 
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Standard 4:  Creating an Organization Committed to Quality Assurance, Institutional Learning, and Improvement 
Criteria for Review Current Status 

4.1 The institution employs a deliberate set of quality-
assurance processes in both academic and non-academic 
areas, including new curriculum and program approval 
processes, periodic program review, assessment of 
student learning, and other forms of ongoing evaluation. 
These processes include: collecting, analyzing, and 
interpreting data; tracking learning results over time; us-
ing comparative data from external sources; and 
improving structures, services, processes, curricula, 
pedagogy, and learning results. 

USU has processes in place for program review, student 
learning assessment, faculty evaluation, and student 
satisfaction.  In non-academic areas, program enrollment and 
growth are now tracked by term and data has been compiled 
from 2012 forward.  Projected to actual enrollment, revenue, 
and expense data also being tracked by term, as are retention, 
persistence, and graduation data at the program, school, and 
university level.  Alumni and faculty/staff satisfaction surveys 
are being considered.   Results of all reports/surveys to be 
included in appendices. 

4.2 The institution has institutional research capacity 
consistent with its purposes and characteristics. Data are 
disseminated internally and externally in a timely 
manner, and analyzed, interpreted, and incorporated in 
institutional review, planning, and decision-making. 
Periodic reviews are conducted to ensure the 
effectiveness of the institutional research function and 
the suitability and usefulness of the data generated. 

Currently institutional research is conducted by a consultant 
with many years of experience developing and implementing 
academic and non-academic research data.  Data are made 
available to all decision-makers in a time-frame consistent with 
need (i.e., by term for enrollment/revenue/course 
eval/retention).  Data are aggregated for presentation to board 
committees and the full board at its quarterly meetings.  Copies 
of most recent Board Decks to be included in appendices. 

4.3  Leadership at all levels, including faculty, staff, and 
administration, is committed to improvement based on 
the results of inquiry, evidence, and evaluation. 
Assessment of teaching, learning, and the campus 
environment—in support of academic and co-curricular 
objectives—is undertaken, used for improvement, and 
incorporated into institutional planning processes. 

Information from data provided is reviewed and used by the 
relevant decision-making bodies.  E.G., analysis of 
failure/withdrawal by course data provided to faculty and 
deans resulted in a revision of first-year course scheduling.  
Student satisfaction survey results were used to provide 
rationale for increase in student services.  Student satisfaction 
survey reports on database usage resulted in revision of 
database subscriptions. 

4.4 The institution, with significant faculty involvement, 
engages in ongoing inquiry into the processes of teaching and 

Program review and learning outcome assessment are ongoing 
in all programs at USU. School deans and both core and  adjunct 
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learning, and the conditions and practices that ensure that the 
standards of performance established by the institution are 
being achieved. The faculty and other educators take 
responsibility for evaluating the effectiveness of teaching and 
learning processes and uses the results for improvement of 
student learning and success. The findings from such inquiries 
are applied to the design and improvement of curricula, 
pedagogy, and assessment methodology. 

faculty are provided with school-developed webinars focused 
on best practices, as well as the availability of non-
institutionally developed online educational activities.  In 
addition, faculty and administration take full advantage of 
educational efforts sponsored by WASC, including ARC 
conferences as well as other educational opportunities.  For 
example, a recent webinair provided information on a new 
instrument designed to assess student readiness.  The 
instrument is currently being considered for use with all new 
applicants to obtain information on how best to serve new 
students and increase their changes of educational success. 

4.5 Appropriate stakeholders, including alumni, employers, 
practitioners, students, and others designated by the 
institution, are regularly involved in the assessment and 
alignment of educational programs. 

See various cfrs above relating to assessment activities.  I can 
think of nothing additional to add here. 

4.6 The institution periodically engages its multiple 
constituencies, including the governing board, faculty, staff, 
and others, in institutional reflection and planning processes 
that are based on the examination of data and evidence. These 
processes assess the institution’s strategic position, articulate 
priorities, examine the alignment of its purposes, core 
functions, and resources, and define the future direction of the 
institution. 

In rearticulating the mission statement USU engaged all 
constituents in reviewing an providing suggestions for revision 
of two rearticulated statements.  The final rearticulation, 
approved by the board of trustees, contained changes based on 
constituent comments.  A recent decision to lease a portion of 
the Chula Vista campus for certain time periods was similarly 
made available to faculty and staff; comments received were 
considered in finalizing the contract document.  Following a 
self-review under the standards a group drafted plans for a 
short-term strategic plan which was placed on the website and 
all constituents were asked to provide comment.   A recent 
article suggesting mid-term evaluations of faculty by enrolled 
students was circulated to all faculty.  On the basis of comments 
received, this evaluation is being designed to be included in all 
courses, with a possible additional midterm self-evaluation by 
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the student to assist in early identification of at-risk students. 
4.7 Within the context of its mission and structural and 
financial realities, the institution considers changes that are 
currently taking place and are anticipated to take place within 
the institution and higher education environment as part of its 
planning, new program development, and resource allocation. 

USU has rearticulated its mission statement to align more 
closely the definition of underserved populations with the 
changing economic and social environment.  It has expanded its 
outreach to veteran populations, and is establishing a series of 
non-degree educational offerings related  closely to 
employment opportunities for this an other target populations.  
It is seeking national accreditation for its nursing programs, as 
this field continues to be of interest and need to the populations 
USU serves.  I response to community needs, two post-graduate 
certifications (Gerontology and Sports Medicine) will be 
offered.  It has established a program viability process 
reviewing both academic an fiscal viability of its programs and 
will maintain and resource those programs which are aligned 
with the changing institutional, educational, and socio-
economic environments. 

 
 


